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Please MUTE your computers and/or cellphones
Press *6 to unmute (if asked to speak) 

Please CHANGE your screen name
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While we wait…
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Miguel Fernández
Senior Procurement Coordinator
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And 

Introductions



Scope of Services 
Overview
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Randy Williams
Deputy Director of Construction



Role of the Selected Respondent :
Construction Cost Estimating and Cost Management
▪ Provide construction cost estimating services for new construction, 

renovations,  remodeling, site improvements,  infrastructure/civi l ,  and 
conceptual planning projects ;

▪ Develop and update estimates throughout the project design and procurement 
lifecycle:

Preliminary / Conceptual
Schematic Design
Design Development
Construction Documents
Pre-Bid / Issue for Bid

▪ Establish and maintain baseline project budgets and reconcile evolving design 
scope against Approved budgets; 

▪ Evaluate market conditions, escalation, labor/material availability,  project 
logistics, constructability and other cost drivers;

▪ Provide quantity takeoffs,  cost analysis,  and detailed unit -cost estimates.

Scope of Services Overview



From Estimate Development through Project Delivery

▪ Identify and communicate cost variances, risks,  and budget impacts at 
project milestones;

▪ Support value engineering / value management and recommend 
alternatives to maintain budget alignment ;

▪ Prepare pre-bid estimates, incorporate bid addenda, and provide cost-
containment recommendations;

▪ Analyze contractor bids and provide recommendations regarding budget and 
schedule risks;

▪ Establish the final project budget following bid award;

▪ Review change orders, including cost and schedule impacts;

▪ Participate in project, pre-bid, bid opening, milestone, and value-engineering 
meetings;

▪ Prepare Basis of Estimate and Variance Reports documenting assumptions, 
quantities, pricing and changes.

Scope of Services Overview



Anticipated Term:
▪ Three (3) years with the option to extend for up to two (2),  additional one 

(1) year periods

Basis of Assignments:
▪ Rotational Basis
▪ Solicit competition from Multiple Respondents
▪ Directed Task Order

Scope of Services Overview
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Miguel Fernández
Senior Procurement Coordinator

Procurement 
Details &

RFP Highlights 



Procurement Timeline
Issued RFP Monday, August 24, 2026

Pre-Submission Conference Wednesday, September 9, 2026 at 11:00AM

Questions Deadline Wednesday, September 16, 2026 by 2:00PM CDT

Submission Deadline Tuesday, September 29, 2026 by 11:00AM CDT

Eval Period / Oral Presentations (if necessary) September 30, 2026 through October 15, 2026

Recommendation to PBC Board November 2026

Procurement Details



Procurement Details
Document Availability: 
Current Opportunities Page
https://pbcchicago.com/opportunities/costestimating_ps3107/

https://pbcchicago.com/opportunities/costestimating_ps3107/


Procurement Details
Document Availability:
Current Opportunities Page (Continued)

RFP Document, including Forms/Exhibits
RFP for Construction Cost Estimating Services

Pre-Submission Conference Materials
 Power Point Presentation
 Sign-in sheets
 Pre-Submission Conference Recording

Addenda (Presently none)

https://pbcchicago.com/wp-content/uploads/2026/08/RFP_PBC_MFF_ConstructionCostEstimatingServicesPS3107_20260821_Final.pdf


Procurement Details
Questions Deadline
Wednesday, September 16, 2026, by 2:00pm

Submit in writing, via email to:
▪ Miguel Fernández, Contract Officer at: miguel.fernandez@cityofchicago.org

Addenda
None issued to-date

mailto:miguel.montenegro@cityofchicago.org


The RFP sections
▪ Key Information Regarding Procurement

▪ Definitions

▪ Scope of Services

▪ Task Order Process

▪ Submission Requirements

▪ Submission Checklist

▪ Evaluation Criteria

▪ Attachments - Schedule & Exhibits



Anticipated Contractual Obligations
▪ Work Product

▪ MBE/WBE Participation

▪ Joint Venture Partnerships

▪ Insurance



Schedule A –



Exhibit A – Legal 
Actions



Exhibits
▪ Exhibit B – Disclosure Affidavit
▪ Exhibit C – Disclosure of Retained Parties
▪ Exhibit D – Schedule B Joint Venture Affidavit 

(if applicable)
▪ Exhibit E – Insurance Requirements
▪ Exhibit F – Sample Form of Agreement



Exhibit G –
Sample Task 
Order



Exhibit H –
References



Exhibit I –
MBE/WBE Participation



Joint Venture Partnerships
▪ PBC highly encourages JV Partnerships

▪ JV Partnerships can be any combination of Non-MBE/WBE 
joining with MBE/WBE or vice versa

Related Joint-Venture Documents
▪ Schedule B - Joint Venture Affidavit 

▪ Joint Venture Agreement (Draft)

▪ Certification Letter, if MBE/WBE



Evaluation Criteria
Criteria Percentage

Experience and Qualifications of the 
Firm

30%

Experience and Qualifications of Key 
Personnel

20%

References 3%
Pricing 20%
Financial Capacity 10%
MBE/WBE Participation 15%
Responsiveness 2%



Past Performance

a. Respondents shall identify a minimum of five projects performed within the 
last three years. 

b. Include a description that fully showcases the breadth and depth of 
experience of different-sized projects with varying levels of complexity and 
during compressed schedules.

c. Provide history of cost estimating experience in both new construction and 
renovation in various project types as described in the RFP.

d. Include comparative history as described in the RFP.

e. Include one example of an actual completed construction cost estimate as 
described in the RFP.

Evaluation Criteria Summary:
Experience and Qualifications of the Firm

30%



Technical Competence

a. Respondents shall demonstrate experience in providing the Scope of Services 
described in the RFP. 

b. Respondents should possess all required licenses.

Approach and Methodology

a. Respondents shall demonstrate it has adequate capacity and appropriate experience. 

b. A clear understanding of the Scope of Services, tasks and sequences involved. 

Quality Assurance/Quality Control QA/QC Plan

a. Respondents shall demonstrate experience with developing Quality Assurance/Quality 
Control measures and implementation for each project.

b. A sample of a Quality Assurance/Quality Control Plan consistent with the size, scope, 
and complexity of construction projects identified in Respondent’s submission.

Evaluation Criteria Summary:
Experience and Qualifications of the Firm
(Continued) 30%



Respondent should demonstrate their capacity to employ adequately qualified 
and experienced Key Personnel, as needed, to provide cost estimating services. 

Key Personnel

a. Respondents shall identify Key Personnel Roles.

b. Respondents must attach resumes of Key Personnel who will be responsible 
for performing the Services.

Organizational Chart

Provide an Organizational Chart (in diagram format) as described in the RFP 
illustrating the structure of the Respondent’s proposed team to work on PBC 
projects. 

Evaluation Criteria Summary:
Experience and Qualifications of Key 
Personnel 20%



References 

a. Please provide a minimum of two (2) references per client by completing the 
References Form (Exhibit H)

Evaluation Criteria Summary:
References 3%



Evaluation Criteria Summary:
Pricing 20%
Pricing 

a. Please complete Schedule A – Cost Proposal.



Evaluation Criteria Summary:
Financial Capacity

Financial Capacity (Submitted Separately w/in SAME Email)

a. Respondents should demonstrate they have the financial resources necessary to 
successfully deliver projects and pay Sub-consultants/Sub-Contractors as necessary.

i. Three (3) years of Audited Financial Statements; 

ii. Review compilation prepared by an outside accountant; or

iii. Other financial documents as described in the RFP.

10%



MBE/WBE Past Participation 

a. Respondent must identify and report compliance history for at least three (3) 
projects from the previous three (3) years.  (Exhibit I)

b. Respondent must describe its commitment to achieve meaningful MBE and 
WBE participation.  The contract specific goal for MBE/WBE participation is 
25% MBE and 5% WBE, as noted in Exhibit D.

Evaluation Criteria Summary:
MBE/WBE Participation 15%



Evaluation Criteria Summary:
Responsiveness 2%
Responsiveness

a. PBC will review the quality, completeness, and comprehensiveness of 
response to the RFP and its compliance with each of the submittal 
requirements.



An Evaluation Team is formed to:

▪ Independently review the submissions 

▪ Score them based on the weight assigned each criteria and rank highest to 
lowest

▪ Discuss the findings and agree on an overall consensus score that will help 
determine the Selected Respondents.

Selected Respondents may be invited to interview. 

The Final Recommendation is submitted to the PBC Board of Commissioners for 
approval at a PBC Board of Commissioners Meeting.

Notice of Award is issued to awarded firm(s).

Evaluation Team
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Jesus Rodriguez
Deputy Compliance Officer

Compliance 
Highlights



MBE: 25% 
WBE: 5% 

Compliance –
Goals & Certification 

▪ PBC ensures that only certified and 
experienced firms perform the required 
services.

▪ MBE or WBE firms must be certified with the 
City of Chicago and/or Cook County to 
receive credit as an MBE/WBE firm by the PBC.



Compliance –
Joint Venture 
Opportunities
(Schedule B)



Compliance –
Schedule C



Compliance –
Schedule D



Documentation and Monitoring
 Schedule D (refer to Exhibit D)
 Schedule C (refer to Exhibit D)

Compliance – Reporting



RFP Submission Requirements
Electronic Submission
▪ One complete copy of the RFP document

▪ One complete copy of the Financial Documents (Submitted Separately w/in same

email)

▪ Original Signatures (blue ink) or Digital Signature

▪ Tabbed and in the order described in the Submission Requirements and Checklist

▪ PDF documents should be a single, searchable PDF form and not a scanned copy

▪ Document must be labeled as follows:

‘SU_YourFirmInitials_ConstructionCostEstimatingServices_PS3107_RFPresponse_YYYYMMDD’

▪ Emailed to:

PBC-Procurement@cityofchicago.org AND miguel.fernandez@cityofchicago.org
NOTE: If file exceeds 25MB, provide access to your submission via Dropbox or similar, secure, file-sharing platform.

▪ Copies of the Exhibits are not required as part of the submission

mailto:PBC-Procurement@cityofchicago.org
mailto:PBC-Procurement@cityofchicago.org
mailto:PBC-Procurement@cityofchicago.org
mailto:patricia.montenegro@cityofchicago.org


▪ 3 years of financial statements

▪ Marked as CONFIDENTIAL

▪ Separate secure file within same email
NOTE: If file exceeds 25MB, provide access to your submission via Dropbox or similar, secure, file-sharing platform.

Financial Statements

RFP Submission Requirements



Checklist



PBC Alerts
PBC Alerts is an email and text subscription service that alerts you of
upcoming PBC procurement opportunities and activities, community
hiring events, and other information and announcements.

Subscribe here



Sole Point of Contact: 
Miguel Fernández
miguel.fernandez@cityofchicago.org

mailto:miguel.fernandez@cityofchicago.org
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Q & A
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