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Welcome



Please ensure you REGISTER your name and 
company name with reception

Please MUTE your cellphones

If you must exit the room during the conference, 
please EXIT and RE-ENTER QUIETLY

Please WAIT for Q&A to ask questions
• Q&A sessions will be conducted at intervals during the presentation 

While we wait…

Housekeeping
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Ray Giderof
Executive Director
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Project Overview

 Shoal {SHōl} a raised area of exposed bedrock under the surface of the water.

 Part of the multi-year, multi-phase Chicago Shoreline Protection Project.

 Located along the Lake Michigan shoreline between 45th and 51st Streets. 

 The purpose is to provide coastal protection and flood damage reduction in 
keeping with the broader Chicago Shoreline Protection Project.

Partners:

Chicago Park District (CPD), the Chicago Department of Transportation
(CDOT), and The U.S. Army Corps of Engineers (USACE) - Chicago District
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Project Overview
 The Project is approximately one (1) mile long and is bounded on the North by 

a recently completed project in 2013 (42nd to 45th Streets shoreline revetment 
project), on the South by another completed project in 2000 (51st to 54th 
Streets shoreline revetment project), on the West by a narrow strip of parkland 
and DuSable Lake Shore Drive, and on the East by Lake Michigan.

 Will add approximately 9.5 acres of new usable parkland and includes various 
type of revetments (Armor Stone, Dynamic Cobble, and Sheet Pile/Stepped 
Concrete Revetments).

 Additional features include:

 New and reconfigured lake front pedestrian trail and bike path 
 New utilities
 New lighting
 New restroom
 Salvage and re-use of existing materials
 New landscaping, including sod, trees, and native planting
 New signage
 New viewing lookouts at 47th street and 49th street

 The estimated construction value is $110 - $135 Million



NEW RESTROOM 
AND PLAZA

PEBBLE BEACH

NEW LOOKOUT POINT 
AT 47TH ST

NEW NATURAL 
AREAS + LAWN

CONNECTION TO 
51ST ST

PRESERVED MORGAN SHOAL 
AND SILVER SPRAY

NEW SPLIT TRAILS

MORGAN SHOAL REVETMENT RECONSTRUCTION PROJECT 
CONCEPTUAL SITE PLAN

CONNECTION TO 
47TH ST



PERSPECTIVE RENDERING OF MORGAN SHOAL 
REVETMENT RECONSTRUCTION PROJECT 
LOOKING NORTH



NEW PEDESTRIAN LAKEFRONT TRAIL AT 47TH STREET 
LOOKING SOUTH



EXISTING CONDITIONS LOOKING 
NORTH FROM 51ST STREET



EXISTING CONDITIONS LOOKING 
SOUTH FROM 45TH STREET



Procurement Details/ 
Contract Highlights
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Patricia Montenegro
Deputy Director of Procurement

James Borkman 
Director of Procurement
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Project-Specific Prequalification

The PBC is seeking to prequalify General Contractors to perform marine coastal 

protection, park land drainage system, and landscaping construction work.

Term

Prequalification will remain in effect through and expire upon the selection of 

the Contractor awarded the Project during the bidding phase.
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Procurement Timeline

RFQ Issued February 18, 2025

Pre-Submission Conference March 13, 2025 at 11:00am

Questions Deadline March 21, 2025 by 4:00pm

Submission Deadline April 1, 2025 by 4:00pm

Board Approval May 13, 2025

Notice of Prequalification Determination by May 16, 2025
(all dates are subject to change)
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Contractors interested in becoming prequalified will need to submit their 
Statement of Qualifications and Financial Capacity.

Typical Qualifications and Evaluation Criteria may include:

 Technical Competence of Firm

 Past Performance of Firms

 Similar Project History

 References

 Financial Capacity

 Familiarity of Scheduling Software
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

An Evaluation Team is formed to:

 independently review the submissions 

 score them based on the weight assigned each criteria and rank 
highest to lowest

 discuss the findings and agree on an overall consensus score that will 
help determine Final Recommendation of Pre-Qualified Bidders

The Final Recommendation is submitted to the PBC Board of 
Commissioners for approval at the PBC Board of Commissioners Meeting

Notices of Prequalification Status are issued to all firms who have been 
approved for prequalification and is posted on PBC’s website
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

The RFQ

 Introduction about the PBC

 Key Information Regarding Prequalification

 Project Description

 Evaluation Criteria

 Submission Requirements

 Forms 

 Exhibits

 Attachments
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Anticipated Contractual Obligations
 MBE/WBE/DBE Goals

 EEO Goals

 Community and City Residency Goals

 Joint Venture Partnerships

 Bonds 

 Bid Bond 
 Payment and Performance Bonds

 Insurance

 Project Labor Agreements

 Safety

 Quality Control

 Project Scheduling
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Form A – 
TECHNICAL COMPETENCE
AND PAST PERFORMANCE
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Form B – 
KEY PERSONNEL
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Form C – 
FINANCIAL CAPACITY
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Form D – 
LICENSING AND GENERAL 
INFORMATION
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Form H – 
MBE/WBE/DBE, EEO, CRO, AND 
CH PARTICIPATION
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Forms 

 FORM E – Disclosure Affidavit

 FORM F – Disclosure of Retained Parties

 FORM G – Legal Actions

 FORM J – Joint Venture Affidavit (if JV’ing)

Exhibits 

 EXHIBIT A – Insurance Requirements

Attachments 

 Morgan Shoal Public Meeting # 4 Booklet

 Morgan Shoal Public Meeting #4 Station Boards
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

Criteria Percentage

Technical Competence and Past Performance 30%

Qualifications and Relevant Experience of Key Personnel 25%

Financial Capacity 15%

MBE/WBE/DBE Past Participation 25%

Overall Submission Requirements 5%
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

Technical Competence 
and Past Performance
 Three (3) projects within past ten (10) years 

(on FORM A)

 Performed locally and within your licensing capacity

 Demonstrate experience with City, State, and 
Federal permitting and inspection processes 

 Demonstrate breadth and depth of experience of 
similar, coastal projects with varying levels of 
complexity and value

30%
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

Qualifications and Relevant 
Experience of Key Personnel

25%

 Project Executive/Principal

 Project Manager or Project Lead 

 Superintendent

 Scheduler

 MEP Coordinator

 Quality Control Manager

 Safety Director

 Sustainability Coordinator

 Community Outreach Coordinator

 Include one, 2-page Resume per proposed Key Personnel and complete FORM B 

 Demonstrate your firm employs or has the ability to employ adequately 
qualified and experienced Key Personnel

 Key Personnel (Form B): 
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

Financial Capacity 15%
 Submit Audited Financial Statements, with notes for the last three (3) years

 FORM C 



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

MBE/WBE/DBE 
Participation
 Compliance history for three (3) projects within past ten 

(10) years (on FORM H)

 Demonstrate commitment to achieving meaningful 
MBE, WBE, and/or DBE participation

25%
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Evaluation Criteria

Overall Submission 
Requirements
 Quality, completeness, and comprehensiveness of 

response to this RFQ

5%
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Organization of Response/Submission Checklist

Cover Letter/Table of Contents

Must:

 Identify Contact Information (Name, address, phone, email)

 Include brief history of firm, experience, no. of years in existence

 Signed by authorized representative

 Identify requests for confidential information 

 Acknowledge addenda, if any

 Include a Table of Contents, referencing Sections and Page Numbers

Technical Competence

 Identify at least three projects within last ten years

 Include all information requested under the Evaluation Criterion

 Complete FORM A – Technical Competence and Past Performance

Key Personnel
 Identify Key Personnel as identified under the Evaluation Criterion

 Include copies of resumes

 Complete FORM B – Key Personnel
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Organization of Response/Submission Checklist

Financial Capacity

 Provide financial capacity support documentation requested under the Evaluation Criterion

 Complete FORM C – FINANCIAL CAPACITY

 SUBMIT AS A SEPARATE FILE

Licensing and General Information, Affidavits and Legal Action

 Provide a copy of all applicable licenses

 Provide Surety Letter

 Complete FORMs D, E, F, and G

MBE/WBE/DBE Participation
 Provide City and/or County Certification Letter, if applicable

 Complete FORM H – MBE/WBE/DBE, EEO, CRO, AND CH PARTICIPATION



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Organization of Response/Submission Checklist

Safety and Quality Control Plan

 Provide safety information requested under Section (III)(B)(7)

 Complete FORM I – SAFETY INFORMATION

 Provide Quality Control Plan requested under Section (III)(B)(8)

Project Scheduling

 Provide a sample of your firm’s project schedule requested under Section (III)(B)(9)

Insurance Certificate

 Provide a sample of your firm’s existing COI and evidence your firm can meet the coverages listed in 

Exhibit A – Insurance Requirements

Joint Venture Partnership

 ONLY APPLICABLE TO General Contractors intending on prequalifying as a Joint Venture Partner

 Provide copy of Schedule B – Joint Venture Affidavit
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Joint Venture (JV) Partnerships

 PBC highly encourages JV Partnerships at time of 
Prequalification or at time of bid

 JV Partnerships can be any combination of Non-MBE/WBE or 
DBE joining with MBE/WBE or DBE or vice versa

 If submitting at time of Bid, Firm with controlling interest 
must be prequalified
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

JV Documentation

 Schedule B – Joint Affidavit

 Certification Letter, if JV’ing with an MBE/WBE/DBE firm

 Joint Venture Agreement (must be finalized by time of Award)



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Submission Requirements
Document must be:

A single, searchable PDF document with the exception of 
documents that are only available as a copy. (e.g. copies of 
licenses, certificates, and/or permits)

Must be organized according to the Submission Checklist

Submitted via email to:
Patricia Montenegro, Contract Officer
patricia.montenegro@cityofchicago.org and pbc-
procurement@cityofchicago.org 

NOTE: If file exceeds 25MB, provide access to your submission 
via Dropbox or similar, secure, file-sharing platform.

mailto:patricia.Montenegro@cityofchicago.org
mailto:pbc-procurement@cityofchicago.org
mailto:pbc-procurement@cityofchicago.org
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Availability of Documents

Documents related to this Procurement can be found on                       
PBC’s Current Opportunities page at:  
https://www.pbcchicago.com/opportunities/rfqformorganshoalprequal/ 

www.pbcchicago.com

 RFQ w/ Forms and Exhibits

 Addenda

 Pre-Submission Conference Materials

https://www.pbcchicago.com/opportunities/rfqformorganshoalprequal/
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Questions Deadline

March 21, 2025 by 4:00pm

Submit in writing, via email to:

 Patricia Montenegro, Contract Officer at: patricia.montenegro@cityofchicago.org

Addenda

None issued to-date

mailto:patricia.montenegro@cityofchicago.org
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

PBC Alerts is an email and text subscription service that alerts you of 
upcoming PBC procurement opportunities and activities, community 
hiring events, and other information and announcements. 

Subscribe here
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Patrice Doyle
Director of Compliance
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

MBE/WBE Goals
(project-specific)

At least 26% MBE participation

At least 6% WBE participation

DBE % (project-specific)

MBE/WBE Certifications

Only City of Chicago & Cook County

DBE Certifications

Only IDOT, City of Chicago, CTA, Metra, and Pace
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

EEO Goals

Maximum 70% 
         Minority Journeyworker,        

Apprentice, and;
 Laborer
Maximum 15% 
 Female Journeyworker,        

Apprentice, and;
 Laborer
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

Community Hiring &   
City Residency Goals

Community Hiring Goal
At least 7.5% of project labor 
performed by community residents

City Residency Goal
At least 50% of project labor 
performed by City of Chicago 
residents
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Project-Specific Prequalification of General Contractors for the 
Morgan Shoal Revetment Reconstruction Project

Prequalification of General Contractors 

MBE/WBE/DBE Compliance

Documents
Schedule C
Schedule D

Reporting
LCP Tracker
B2Gnow



Q&A04
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