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HOUSEKEEPING ITEMS
While we wait…

Please ensure you SIGN-IN with your name and company 
name at reception/check-in

Please MUTE your cellphones

If you must exit the room during the conference, please 
EXIT and RE-ENTER QUIETLY

Please WAIT for Q&A to ask questions
• Q&A sessions will be conducted at the end of the presentation 
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Ray Giderof
Acting Executive Director
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The Construction Manager (“CM”) shall provide Construction Management at Risk Services to assist the PBC, the 
Architect of Record or Engineer of Record (“AOR/EOR”) and CCC with pre-construction activities, including design-

assist, coordination, scheduling, development of a complete budget, estimating and budgeting the probable 
construction costs for the project and at each design milestone, overall coordination with the design team, and 

construction planning.  The Construction Manager shall advise regarding initial cash flow projections for any and all 
critical work.  

The Construction Manager will also be responsible for reviewing the design documents for constructability, identifying 
possible cost savings, and supporting the PBC and the AOR/EOR to develop a permitting strategy and obtain all 

necessary permits and approvals, and overall project delivery schedule.

Student Engagement and Hiring; 
Pre-Construction;
Project Management;
Planning and coordination for relocations;
Project Control;
Change Management;
Reporting; 
Document Management;
Collection, Review, and Approval of Shop Drawings, 
As-Built Drawings, 
Project Warranties;
Commissioning; 
Close-out
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 Mission: Promote growth, empower, train, and support student employment, as required, throughout the Project duration.

 Goal: Provide employment opportunities for students currently enrolled in the City Colleges of Chicago to participate on the 
Project, including but not limited to sponsorship into Local Union(s), along with Pre-Construction, Project Management, 
Scheduling, Estimating, Procurement, Risk Management, and Compliance services. 

 Requirements: The Construction Manager will employ a minimum of two (2) students currently enrolled in the City Colleges 
of Chicago within thirty (30) Calendar Days of issuance of the Notice to Proceed, through Substantial Completion. 

 Sponsorship Into Local Union(s): If the Construction Manager is signatory with Local Union(s), it will be responsible for 
sponsorship. If the Construction Manager isn’t signatory with any Local Union(s), one of its designated Trade Contractors that 
is signatory with Local Union(s) will be responsible for sponsorship. The Construction Manager will be required to provide 
onsite apprenticeship training and coordinate any off offsite training with the applicable Local Union(s). 

 Student Involvement: The Construction Manager shall ensure the students are actively involved in the Project, within thirty 
(30) Days of issuance of the Notice to Proceed through Substantial Completion. 

 Student Selection: Upon Contract Award/issuance of the Notice of Award a meeting will be scheduled with the Construction 
Manager and City Colleges of Chicago to coordinate and identify students available for employment opportunities. The CM 
shall select students and schedule interviews/meetings with the Students within two (2) weeks of issuance of the Notice of 
Award. The Construction Manager shall advise in writing one (1) week in advance regarding the interview/meeting 
locations/platforms for the Commission’s review and approval. 

 CM Responsibilities: The Construction Manager shall properly monitor student progress and performance. The Construction 
Manager shall meet with the students every thirty (30) Days, or as necessary, for written evaluation, support, and feedback 
purposes. The CM shall prepare a Student Evaluation Form, for review and approval by the Commission. The CM shall 
immediately advise the Commission regarding any concerns. The CM may not replace any students without the 
Commission’s written approval. If student replacement is approved, the CM shall ensure replacement within fourteen (14) 
Days.

 Required Documentation: the Construction Manager shall submit its Student Engagement and Hiring Plan (“Plan”) with the 
response to the RFP. The Plan shall outline the Construction Manager’s strategy for student success. 

Student Engagement and Hiring
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Trade Contract 
Award 
& Management
 Manage the bid and award process 

with PBC concurrence.

 Collaborate with the AOR to 
assemble bid packages for trade 
subcontracts to be bid. 

 Schedule and administer a public bid 
opening for each trade subcontract, 
with the supervision and 
participation of the PBC. 

 Conduct scope reviews.

 Strategize to maximize MBE/WBE 
prime contractors.

 Ensure all EEO workforce provisions 
are achieved.
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Patricia Montenegro
Deputy Director of Procurement
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Procurement Details

Document Availability on 
Current Opportunities Page
https://www.pbcchicago.com/opportunities/117918/

Requests for Information
 Patricia Montenegro, Contract Officer by email: 

patricia.montenegro@cityofchicago.org

Addenda
 None to-date

https://www.pbcchicago.com/opportunities/117918/
mailto:patricia.Montenegro@cityofchicago.org
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Timeline

Procurement Details

RFP Wednesday, March 20, 2024

Pre-Submission Conference Tuesday, April 2, 20224 at 9:30am

Site Visit Tuesday, April 2, 20224 at 11:30am

Questions Deadline Thursday, April 11, 2024 by 4:00pm

Submission Deadline Thursday, April 18, 2024 by 11:00am

Interviews April 30, 2024 and May 1, 2024

Recommendation to PBC Board (tentative) May 2024
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Procurement Details

Assist 
Agencies
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 a single searchable PDF of your entire submission

 email to:  patricia.montenegro@cityofchicago.org

 email Subject Line:  ‘Response to RFP for CMAR Services for MXC West 
Side Learning Center’

 organize in Submission Checklist order

 include Financial Statements, as a separate email file

Submission 
Requirements
1 Electronic Copy (via email)

mailto:patricia.montenegro@cityofchicago.org
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Checklist
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Patricia Montenegro
Deputy Director of Procurement
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Contact Information
Cover Letter
Table of Contents
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Forms
 Form A – Technical 

Competence and Past 
Performance

 Form B – Proposal 
Acknowledgment and 
Execution Page

 Form C – MBE/WBE EEO CRO 
and CH Participation

 Form D – Joint Venture 
Affidavit (Schedule B)

 Form E – Disclosure Affidavit
 Form F – Disclosure of 

Retained Parties
 Form G – Affidavit of Non-

Collusion
 Form H – Safety Information
 Form I – Legal Actions
 Form J – References
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Form - A
Technical Competence 

& Past Performance
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Form - A
Technical Competence 

& Past Performance
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Key Staff /
Organizational 
Chart
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Form - B
Proposal 

Acknowledgment 
& Execution Page
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 Pre-Construction

 Bidding/Procurement

 Construction

Project 
Approach
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Form - E
Disclosure Affidavit

Form - F
Disclosure of 

Retained Parties

Form - G
Affidavit of 

Non-Collusion



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Form - H
Safety Information
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Form - H
Safety Information
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QA/QC Plan 
&
Sample 
Project 
Schedule
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Form - I
Legal Actions
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Form - J References
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Exhibit A Exhibit B

Insurance & 
Bonding 
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Cost Form
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Financial
Statements
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Evaluation Criteria
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Patrice Doyle
Director of Compliance
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Form - C
MBE/WBE 

EEO CRO and CH Participation
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Form - C

MBE/WBE 

EEO, CRO, and CH Participation
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Compliance 
Certification

 PBC ensures that only certified and experienced 
firms perform the required services.

 MBE or WBE firms must be certified with the 
City of Chicago and/or Cook County to receive 
credit as an MBE/WBE firm by the PBC.

 30% MBE

 8% WBE
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Compliance – City Residency & 
Community Hiring

 City Residency Requirement: at least 50% of the total 
construction hours worked on project must be worked by City of 
Chicago residents 

 Community Hiring goal: at least 7.5% of the total construction 
hours worked on project must come from Community Area 
residents. PBC encourages the creation of career opportunities for 
residents of a project’s surrounding community areas, both in the 
construction trades, as well as skilled and unskilled workers

 Community Intake Sessions:  PBC and Successful Respondent 
will work together to locate viable candidates in the designated 
Community Area(s)



Compliance:
Community Hiring 

Areas

Software
 LCP Tracker
 B2G Now

Prevailing Wages
 City of Chicago Executive Order 2014-1
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EEO 
Contract
Provisions
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Form - D
Joint Venture Affidavit

(Schedule B)
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Joint Ventures
Include:

 Schedule B (Form D)

 Joint Venture Agreement

 Certification Letter, if MBE/WBE
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SOLE POINT OF CONTACT:

Patricia Montenegro
patricia.montenegro@cityofchicago.org

mailto:patricia.montenegro@cityofchicago.org
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Kerl LaJeune
Director of Planning and Design



Malcolm X West Side Learning Center
4624 W. Madison St., Chicago Il 60644

Project Site 
Overview



Project Statistics & Overview
Project Scope: Anticipated Renovations to 
Existing School Facility

Project Scope: Anticipated New Addition & Link
 New 1-story approx. 7,680 SF Addition
 New Entry Vestibule & Lobby w/Security Control 

and Link to existing School
 Multi-purpose Assembly Rm (3,216 SF) 

w/capacity for 460 occupants, divider partition & 
chair storage

 Pre-Function Lounge Area to Hall
 Men’s and Women’s restroom
 Catering room w/storage
 Outdoor Covered Landscape Patio accessed 

from Assembly Hall and Entry Lobby
 Mechanical/Electrical/Fire Protection support 

spaces
 General Building Storage
 LEED© v4 Silver Certification

 Lobby renovation and re-cladding with interior 
signage and graphics

 Basement stair access upgrades 
 New Fire Alarm System
 New approximately 22,401 SF of Roof 

Replacement
 Replace existing outdated air handling units 

(AHU) with new high efficiency packaged 
mechanical units

 Reconfigured restroom renovation for All-Gender 
use

 New IDF room in lower level
 New Security Control @ Corridors

Project Scope: Anticipated Site Development

 Resurfaced & stripped asphalt parking lot w/70 
spaces including 3 ADA Spaces & 3 EV-Ready Stations

 4 New bicycle racks (2 bikes each = 8 total bikes)
 New Trash and Recycling Refuse
 Site managed stormwater requirements

Existing Building History: MXC WSLC

 +/-30,081 SF Single-Story Building with Basement
 Building Renovations as a Trade School in 1986
 Program: Admin, 5 Classrooms, 2 Biology Rms, 4 

Labs, Student & Teacher’s Lounge, Conference, 
Multi-Purpose Rm, M/W Restrooms, Child Services, 
and other support spaces



Project 
Summary



Building 
Information

•4624 W. Addition Str.

•West Garfield Park 
Neighborhood

•+/- 7,680 New Addition, 

•+/- 35,426 SF Existing

• 1 level  +  basement

•Masonry building

•Occupied

Scope 
Intent

•Expand for 
the Teaching 
and 
Learning of 
Advanced 
Certificates 
in Health 
Science 
Career paths.

Scope of Work

•Construction of a new Assembly 
Hall Addition

•Site Development w/Parking Lot 
Resurfacing and Associated 
Landscaping

•New Roof and AHU Replacement

• Interior Renovations to Restrooms

Project 
Considerations

•Permitting

• Standard Plan Review (SPR)

•Environmental:

•ACM and LBP Abatement

•Subtitle-D Soil Haul-Off 

•Project Phasing, per Plans 

•Occupied Building year-round

Proposed 
Project 

Schedule

•Construction 
Documents

• Q2  2024

•Permitting

• Q3 2024

•Substantial 
Completion

• Q4  2025

WEST SIDE LEARNING CENTER ANNEX & RENO



Existing 
Conditions



Site Plan



Floor Plan



Proposed 
Exterior 

View



Proposed 
Interior 
Lobby & 

Link



Proposed 
Interior 

Assembly 
Hall



Proposed 
Interior 
Finishes 

Board
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Randy Williams
Senior Project Manager



Phasing and 
Logistics

Considerations



Phasing and 
Logistics

Considerations
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SOLE POINT OF CONTACT:

Patricia Montenegro
patricia.montenegro@cityofchicago.org

mailto:patricia.montenegro@cityofchicago.org
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