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August 21, 2015

Lincoln Elementary School Annex Project
Progress Update and Look-Ahead Schedule

1. Project Schedule:
Project tracking on schedule

2. Current Activities - Week of August 17, 2015:
Peoples Gas service installation (in progress)
Doors and hardware (in progress)
Continue demo work (in progress)
Lift structural support (in progress)
Install kitchen equipment (in progress)
Locker installation (in progress)
Fence post installation (in progress)
Elevator foundation and structural support (in progress)
Continue painting (in progress)
Architectural beam enclosure (in progress)
Continue fire alarm work (in progress)
Finish trim for electric and HVAC (in progress)
Acoustical tile installation (in progress)
Flooring installation (in progress)
Install bathroom fixtures: sinks, toilets and partitions (in progress)
Continue rough-in for window AC units (in progress)
Window installation (in progress)
Concrete sidewalk installation (in progress)
Vibration monitoring (in progress)
Street sweeping (in progress as needed)
Enhanced pest control (in progress)

3. Upcoming Activities - Week of August 24, 2015:
Peoples Gas service installation
Fire alarm test
Furniture/equipment delivery
Lift structural support
Continue kitchen equipment/trim installation
Elevator foundation and structural support
Continue rough-in for window AC units
Install dichroic glass
Install guardrail
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Fence panel

Sports netting

East/west roof limestone coping cap
Install ornamental iron fence

Locker installation

Interior and exterior signage

Continue acoustical tile installation
Continue interior painting

Window shade installation

Continue installation of bathroom fixtures: sinks, toilets and partitions
Continue finish trim for electric and HVAC
Concrete sidewalk

Interior cleaning

Vibration monitoring

Street sweeping

Enhanced pest control
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