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Deploying Outreach Specialist |
(Credible Messengers) into
the community to:

- Identify warring factions in our
coverage area

>  Establish relationships with the most F
high risk individuals from these groups

- Identify and mediate potentially _
violent conflicts .

- Attempt to mediate ongoing disputes :

-  Monitor conflicts to ensure that they |

don’t result in violence

Building
Community

Change Community Norms
Community Mobilization
Resources

Who We Serve

Criteria for High Risk Participant:
- Weapons carrier
- Been shot
- Affiliated with
gang/group/clique
-» High school dropout
- Uses or sells drugs
-» Formerly incarcerated or
has a pending case
16-25 years old

Education

- Employment

Behavioral
Health

Street Outreach Specialist
-  Conflict Mediation

- Cognitive Behavioral Intervention - Drug Treatment

-  Trauma Informed Care

Housing Needs
— =  Community Organizing

Legal Aid
=>  Asset Mapping
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Chicago Women in Trades

Women’s History Month
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