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Construction Management at Risk
Services

The Construction Manager (CM) shall provide Construction Management
at Risk Services to assist the PBC, the Architect of Record (“AOR”) and
CPS with pre-construction activities, coordination, scheduling,
development of a complete budget, estimating and budgeting the
probable construction costs for each project and at each design
milestone, overall management of the design team, and construction
planning.

The CM will also be responsible for reviewing the design documents for
constructability, identifying possible cost savings, and supporting the
PBC and the AOR to develop a permitting strategy and obtain all
necessary permits and approvals. Additional responsibilities may include,
but not be limited to:  Acquisition of Furniture; Fixtures, and Equipment; 
Project Management;  Planning and coordination of all end user
relocations necessary to complete the Project;  Project Control;  Change
Management;  Reporting;  Document Management;  Collection, Review,
and Approval of Project Warranties;  Collection, Review, and Approval of
Shop Drawings and As-Built Drawings;  Commissioning.



Trade Contract Award & Management

• The CM will administer the pre-qualification
procedures and manage the bid and award process.

• The Construction Manager shall collaborate with the
AOR to assemble bid packages for trade subcontracts
to be bid.

• The Construction Manager shall schedule and
administer a public bid opening for each trade
subcontract, with the supervision and participation of
the PBC.



- Project descriptions, scope, and schedule
- Design documentation
- System narratives
- Specification Table of Contents
- Phasing plans
- Traffic studies
- Geotechnical reports
- ESA Phase I reports
- Roofing reports
- Boundary surveys
- Cost Form

Considerations



renovation



annex



9 Projects



Procurement Timeline

Issue RFP……………………………………………….. December 18, 2018
Addendum 1 issued……………………………………….January 11, 2019
Addendum 2 issued……………………………………..January 17, 2019
Addendum 3 issued……………………………………. January 18, 2019
Pre-Submission Conference…………………….January 23, 2019
Submission Deadline…………………… January 28, 2019 at 3PM
Target Award…………… February 2019 PBC Board Meeting



Procurement Details

Requests for Information:
• Send to Public Building Commission of Chicago, Attn: Patricia

Montenegro, Contract Officer by email:
patricia.montenegro@cityofchicago.org.

Documents related to this solicitation:
• http://www.pbcchicago.com/opportunities/rfp-for-

construction-management-at-risk-services-for-various-
chicago-public-schools-package-2/

• Front Desk Reception – 50 West Washington, Suite 200,
Chicago, IL 60602

Number of Copies:
• 1 signed, bound original copy; and
• 2 signed, bound copies; and
• Submit 7 USB Flash Drives, each with a single, searchable PDF

file of your submission; and
• 1 single-sided, bound copy of Financial Statements



RFP SUBMISSION REQUIREMENTS

1 Bound Original

• ORIGINAL stamp visible

• No spiral binding

• Organized with tabs



RFP SUBMISSION REQUIREMENTS

2 Double Sided, Unbound Copies

• Binder clip or paper clip

• Organized with tabs or divider pages



RFP SUBMISSION REQUIREMENTS

7 USB Drives

• 7 USB drives, each with a single,
searchable PDF of your entire
submission

• PDF File Name:
SU_YourFirms’Name_CMARServicesat
VariousCPSSchoolsP2PS3025_RFPresp
onse_YYYYMMDD.pdf

• Sealed in separate envelope



RFP SUBMISSION REQUIREMENTS

Financial Statements

• 3 years of financial statements

• Marked as CONFIDENTIAL

• Sealed in separate envelope



Public Building Commission
50 West Washington Street
Room 200
Chicago, IL 60602

Attn: Patricia Montenegro

PBC RFP for Construction
Management at Risk Services for
Various Chicago Public Schools
(Package 2) - PS3025

ABC Firm
123 Signage Lane
Chicago, IL 60601

1 bound original, 2 copies,

7 USB drives, 1 finance packet

Clearly labeled:

RFP SUBMISSION REQUIREMENTS
1 Envelope or Other Package



Submission
Checklist



Evaluation Criteria

Criteria Percentage

Technical Competence and Past
Performance

25%

Project Approach and Methodology 20%

Qualifications of Key Staff 10%

Financial Capacity 5%

Price 20%

MBE/WBE Past Participation and
Commitment

15%

References 3%

Responsiveness 2%





Technical
Competence

and
Past Performance



*Resumes: Respondents shall demonstrate the experience and past performance of
individuals identified on the Project Team in providing pre-construction, bidding

and procurement, and construction management services.

*Organization Chart: Respondents must submit proposed organization chart
indicating Key Staff Member’s potential roles and responsibilities on the Project at

each stage: Pre-Construction, Bidding/Procurement & Construction.

For purposes of this RFP, all Respondents shall provide a narrative incorporating
the requirements noted above and complete FORM B – Key Personnel. Submit

resumes for each individual. Narrative should be limited to one (1) Page.
Resumes should be limited to two (2) pages.



















Joint Ventures
• Schedule B
• Joint Venture

Agreement
• Certification Letter if

MBE/WBE



Compliance: MBE/WBE

*All projects undertaken by the
PBC are closely monitored to
determine compliance with
MBE/WBE goals.

*MBE/WBE Goal per Location:

32% Aggregate



Compliance: Certification

PBC ensures that only certified and
experienced firms perform the
required services.

MBE or WBE firms must be certified
with the City of Chicago and/or
Cook County to receive credit as an
MBE/WBE firm by the PBC.



Compliance: Community Hiring

PBC encourages the creation of
career opportunities for residents
of a project’s surrounding community
areas, both in the construction trades
as well as skilled and unskilled workers.

Typically, PBC has the following goals:

 Community hiring goal: at least
7.5% of project labor performed by
community residents

 City residency goal: at least 50%
of project labor performed by
residents of the city of Chicago

City Residency &







Award Criteria Figure

The EEO goals will be based on specific
Projects/Location:

Sample below:

Minority Workers Percentage Female
Workers

Percentage

Minority
Journeyworkers

50% Female
Journeyworkers

2%

Minority
Apprentices

50% Female
Apprentices

2%

Minority Laborers 50% Female Laborers 2%



COST FORMS



Assist Agencies



Sole Point of Contact

Patricia
Montenegro

patricia.montenegro@cityofchicago.org





NETWORKING SESSION
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